L1100, 1nere were
no additional fund-
raisers {e.g., bingo,
dances, car washes).
We never told
people how much
they were expected

to give. There were
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ith much anxiety
and trepida-
tion, our parish
recently under-
took a capital
campaign. St.
Thomas More, a campus ministry par-
ish, was founded in 1957 when Western
Michigan University had just over 4,000
students, Today its enrollment is over
28,000 students. In addition, the mem-
bers of over 800 neighborhood house-
holds have chosen St. Thomas as their
parish. Despite this tremendous growth,
the parish still uses the same facilities
for all parish programs, including six
masses each weekend.
We would not be easily labeled a
“stewardship parish.” Our most notable
dimension of parish stewardship is our
commitment to donate ten percent of
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our Sunday income to works of justice
and charity. However, the idea of a capi-
tal campaign raised some concerns from
those who thought we could be spending
the money on other important needs, for
example, our sister parish in El Salvador.

The hope

We saw a capital stewardship campaign
as an opportunity for a significant for-
mation experience for the entire parish.
It challenged people to strengthen their
commitment to the parish and to offer
their particular talents to the campaign.,

The avoidance

What we did not want was a classic
fund-raiser. So there were no pyramids
or tables of giving. There were no special
or early approaches to major donors, and
there were no one-on-one calls or visits

no naming oppor-
tunities for certain
donations, nor were
there price lists

by which people
designated the
contributions for
certain spaces or
objects. We did not even announce any
goals for the campaign! We simply told
people that the total project would cost
$3.8 million and that diocesan policy
requires 50 percent of that as cash-in-
hand before we could begin construction.
Some people still wanted help to know
how much to give. The only number that
was shared was $5,000 from every fam-
ily in the parish would pay for the entire
project. We carefully avoided any talk or
behavior that would suggest shame, guilt,
or manipulation.

The retreat

The announcement of the campaign
was framed as an extended four-month
retreat time for the parish. The primary
focus was prayer—what is God asking
of you, and will you respond to that re-
quest in faith.









